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Subject: Checks & Balances: Parking, Paving, Public Safety... 

From: "L.A. City Controller Ron Galperin" <controller.galperin@lacity.org> 

Date: 02/07/2017 06:39 PM 
To: Darin French <darin@lani.org> 

An email from Los Angeles City Controller Ron Galperin 

<http://www.lacontroller.orq/?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email& 

utm campaiqn=feb enews020717&n=l> Connect with us: <http://www.lacontroller.orq/r?u=https%3A%2F 

%2Fwww.facebook.com%2FControllerRonGalperin%2F&e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email& 

utm campaiqn^feb enews020717&n=2> <http://www.lacontroller.orq/r?u=http%3A%2F%2Ftwitter.com%2FRonGalperin& 

e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email&utm campaiqn=feb enews020717&n=3> 


Street Talk: Parking in L.A. 


None of us like getting parking tickets. Now you can discover every ticket given on your block, where you're most likely to get a 
parking ticket, where your parking fines go, and more on our new parking ticket website <http://www.lacontroller.orq/r?u=http%3A%2F 
%2Fparkinq.controlpanel.la%2F&e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email& 
utm campaiqn=feb enews020717&n=4> . Included are our recommendations for new technology to help prevent you from getting your next 
parking ticket. 

* Read more in the LA Times <http://www.lacontroller.org/latimes parkinqtickets?e=7847aafa817d7e4f257fae2aa2blc53f& 

utm source=controllerqalperin&utm medium=email&utm campaiqn=feb enewsQ2Q717&n=5> and CurbedLA <http://www.lacontroller.orq 
/city controller says la should not reduce parking fines?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin& 

utm medium=email&utm campaiqn=feb enewsQ20717&n=6> . 

<http://d3n8a8pro7vhmx.cloudfront.net/controllerqalperin/mailinqs/84/attachments/oriqinal/Parkinq Violation.jpq?1485905433> 


Cleaning our Streets and Helping our Homeless 

We've all seen encampments and tent communities multiply in LA. It's a disservice to our homeless population and to all Angelenos. 
That's why I've launched a review of the City's homeless encampment policies. Stay tuned for details later this spring on how the 
City is meeting the needs of our most vulnerable. 


* Read more in MyNewsLA <http://www.lacontroller.orq/r?u=http%3A%2F%2Fmynewsla.com%2Fqovernment%2F2017%2F01%2F24%2Fhomeless- 

tents-encampments-to-be-reviewed%2F&e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email& 

utm campaiqn=feb enews020717&n=7> . 

<http://d3n8a8pro7vhmx.cloudfront.net/controllerqalperin/mailinqs/84/attachments/oriqinal/Homeless-Encampment June-23-2Q15- 

Ordinances.ipq?1486Q83824> 


You Break It, You Fix It 


Utility companies regularly make cuts into our streets to fix and upgrade pipes, power lines, cables, etc. But, because those cuts 
also cause damage to our streets, the City charges a fee. To get more money to fix our streets, I'm seeking to fully recover our 
costs <http://www.lacontroller.orq/r?u=http%3A%2F 

%2Fd3n8a8pro7vhmx.cloudfront.net%2Fcontrollerqalperin%2Fmailinqs%2F81%2Fattachments%2Foriqinal%2FSDRF Letter 17Q119.pdf%3F1484868293& 

e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email&utm campaiqn=feb enewsQ2Q717&n=8> . 

<http://d3n8a8pro7vhmx.cloudfront.net/controllerqalperin/mailinqs/84/attachments/oriqinal/SDRF fees.PNG?1485905430> 


Radical Transparency 


We may not be able to get the money out of politics, but we sure can get more radical transparency. The public should be able to 
connect the dots between donations and campaigns in a way that is accessible and easy to navigate. 

* Check out my recommendations and comments in the LA Times <http://www.lacont roller.orq/r?u=http%3A%2F 

%2Fwww.latimes.com%2Flocal%2Fcalifornia%2Fla- me - 0111-lopez-campaign-donations-2017011Q-story.html& 

e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email&utm campaiqn=feb enews020717&n=9> and KCRW 
<http://www.lacontroller.orq/r?u=https%3A%2F%2Fwww.kcrw.com%2Fnews-culture%2Fshows%2Fdesiqn-and-architecture%2Ftrumps-inauguration - 

developer-donations%23seq-the-effort-to-ban - developer-donations&e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin& 

utm medium=email&utm campaiqn=feb enews02Q717&n=10> . 

<http://d3n8a8pro7vhmx.cloudfront.net/controllerqalperin/mailinqs/84/attachments/oriqinal/imaqes.jpq?1486084346> 
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Affordable Housing: We Can Do Better 


We all know that LA needs more affordable housing, but how do we get it? One way is the City's Density Bonus Program that provides 
incentives to developers who build low and moderate income units. However, my Report on Income-Restricted Affordable Housing 

<http://www.lacontroller.org/density bonus press release?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin& 

utm medium=email&utm campaiqn=feb enews020717&n=ll> found it's not working nearly as well as it should. 

* Check out CurbedLA <http://www.lacontroller.orq/r?u=http%3A%2F%2Fla.curbed.com%2F2017%2Fl%2F24%2F14365408%2Fdensity-bonus - 

proqram-affordable-housing-report&e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email& 

utm campaiqn=feb enews020717&n=12> and KPCC <http://www.lacontroller.orq/r?u=http%3A%2F 

%2Fwww.scpr.orq%2Fnews%2F2017%2F01%2F24%2F68410%2Flos-anqeles-affordable-housing-incentive-prog ram- 

i%2F&e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email&utm campaiqn=feb enews020717&n=13> . 

<http://d3n8a8pro7vhmx.cloudfront.net/controllerqalperin/mailinqs/84/attachments/oriqinal/density bonus housing.PNG?1485906576> 


Keeping 'em Honest 

In an era of 'alternative facts', the job of my auditors, analysts, and investigators is to review the work of City departments and 
report on the facts. Check out our Audit of the Department of Neighborhood Empowerment <http://www.lacontroller.org 
/limited scope done audit?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email& 

utm campaiqn=feb enews02O717&n=14> (DONE) and the Special Review of the Economic Workforce Development Department 
<http://www.lacontroller.org/special review ewdd?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email& 

utm campaiqn=feb enewsQ20717&n=15> (EWDD) where we identified gaps in fiscal oversight and made recommendations that will increase 
accountability. 

* Check out the Daily News <http://www.lacontroller.orq/r?u=http%3A%2F%2Fwww.dailynews.com%2Fqovernment- 

and-politics%2F2Q170113%2Freport-slams-la-officials-for-ignoring-red-flags-in-worksource-centers-program& 

e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email&utm campaiqn=feb enews020717&n=16> and KPCC 
<http://www.lacontroller.orq/r?u=http%3A%2F%2Fwww.scpr.orq%2Fnews%2F2Q17%2FQl%2F10%2F67981%2Fdid-porter-ranch-neighborhood- council- 

official-mis%2F&e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email&utm campaiqn=feb enews020717&n=17> 


<http://d3n8a8pro7vhmx.cloudfront.net/controllerqalperin/mailinqs/84/attachments/oriqinal/oversiqht.j pq?1486169809> 


Women's Rights are Human Rights 

I was honored to be a part of -- and to address -- the Women's March Los Angeles <http://www.lacontroller.orq/r?u=https%3A%2F 
%2Fwomensmarchla.0rq%2F&e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email& 

utm campaiqn=feb enews020717&n=18> on January 21 . The March was an amazing show of support for diversity, inclusion, and equal 
rights for everyone. Attended by hundreds of thousands of people, the March brought out the very best in LA. I also participated in 
the Save Roe Rally <http://www.lacontroller.orq/r?u=https%3A%2F%2Fwww.facebook.com%2Fevents%2F1246453398711435%2F& 
e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email&utm campaiqn=feb enews020717&n=19> -- because 

women's rights are human rights. 

<http://d3n8a8pro7vhmx.cloudfront.net/controllerqalperin/mailinqs/84/attachments/oriqinal/womens march 2.JPG?1486173897> 


As always, I welcome your thoughts and feedback. Feel free to reply to this email, leave a comment on the website 

<http://www.lacontroller.org/send us your audit ideas?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin& 

utm medium=email&utm campaiqn=feb enewsO20717&n=20> or on Facebook <http://www.lacontroller.orq/r?u=https%3A%2F 

%2Fwww.facebook.com%2FControllerRonGalperin&e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email& 

utm campaiqn=feb enews020717&n=21> . 

<http://d3n8a8pro7vhmx.cloudfront.net/controllerqalperin/mailinqs/49/attachments/oriqinal/R0N signature.pnq?1469483003> 

Office of the Controller 
200 N. Main Street, Suite 300 
Los Angeles, CA 90012 
213.978.7200 


L.A. City Controller Ron Galperin 

http://www.lacontroller.org/ <http://www.lacontroller.orq/?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin& 
utm medium=email&utm campaiqn=feb enews02O717&n=22> 

ControlPanel LA <http://www.lacontroller.orq/r?u=https%3A%2F%2Fcontrollerdata.lacity.0rq%2F&e=7847aafa817d7e4f257fae2aa2blc53f& 
utm source=controllerqalperin&utm medium=email&utm campaiqn=feb enews020717&n=23> 

UtilityPanel LA <http://www.lacontroller.org/utilitypanel la redirect?e=7847aafa817d7e4f257fae2aa2blc53f& 
utm source=controllerqalperin&utm medium=email&utm campaiqn=feb enews020717&n=24> 

GeoPanel LA <http://www.lacontroller.orq/qeopanel la?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin& 
utm medium=email&utm campaiqn=feb enews02O717&n=25> 

EconomyPanel LA <http://www.lacontroller.orq/economypanel Ia?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin& 
utm medium=email&utm campaiqn=feb enews02Q717&n=26> 
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* Audits & Reports <http://www.lacontroller.org/audits reports?e=7847aafa817d7e4f257fae2aa2blc53f& 
utm source=controllerqalperin&utm medium=email&utm campaiqn=feb enews020717&n=27> 

* About Our Office <http://www.lacontroller.orq/about our office?e=7847aafa817d7e4f257fae2aa2blc53f& 
utm source=controllerqalperin&utm medium=email&utm campaiqn=feb enews020717&n=28> 

* Home <http://www.lacontroller.0rq/?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email& 
utm campaiqn=feb enewsQ20717&n=29> 

* About Ron Galperin <http://www.lacontroller.orq/about ron qalperin?e=7847aafa817d7e4f257fae2aa2blc53f& 
utm source=controllerqalperin&utm medium=email&utm campaiqn=feb enewsO2O717&n=30> 

* Controller's Hotline <http://www.lacontroller.orq/fraud hotline?e=7847aafa817d7e4f257fae2aa2blc53f& 
utm source=controllerqalperin&utm medium=email&utm campaign=feb enews020717&n=31> 

* In the News <http://www.lacontroller.orq/in the news?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin& 
utm medium=email&utm campaiqn=feb enews020717&n=32> 

* Additional Resources <http://www.lacontroller.org/other sites and portals?e=7847aafa817d7e4f257fae2aa2blc53f& 
utm source=controllerqalperin&utm medium=email&utm campaiqn=feb enews020717&n=33> 

This email was sent to darin@lani.orq . To stop receiving emails, click here <http://www.lacontroller.org 

/unsubscribe?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email&utm campaiqn=feb enews020717&n=34> . 

<http://www.lacontroller.orq/r/o?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email& 

utm campaiqn=feb enews020717> 
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